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Our Focus
•Ensure that our school division is organized in 

such a way that we maximize our talent, time 
and resources in an effective, efficient, and 
productive manner that results in the 
maximum benefits for our students.

Photo Credit: http://mfgtec.org/sono-tek/effective-and-efficient/

Photo Credit: http://forfend.net/employee-productivity-unlocked-with-iot/

Photo Credit: http://www.limitlesstechnology.com/efficiency-hope/



March 2018
•Ensure that our school division is organized in such a way that we 

maximize our talent, time and resources in an effective, efficient, and 
productive manner that results in the maximum benefits for our students.

March 2018

School Division Requested

Level Funding: $42,028,498
For 8 Buses: $713,000
TOTAL $42,741,498

Reduce Funding: $40,923,533
For 4 Buses: $356,500
TOTAL $41,280,033

City Manager Proposed

Difference
$1,461,465

Projected Shortfall
$372,000

Projected Shortfall
$372,000 + $1,461,465 = $1,833,465



April 2018
•Ensure that our school division is organized in such a way that we 

maximize our talent, time and resources in an effective, efficient, and 
productive manner that results in the maximum benefits for our students.

April 2018

School Division Requested

Level Funding: $42,028,498
For 4 Buses: included 
TOTAL $42,028,498

Council Amended Proposal

Difference
$713,000

Projected Shortfall
$372,000 + $713,000 = $1,085,000

Level Funding: $42,028,498
For 8 Buses: $713,000
TOTAL $42,741,498

Projected Shortfall
$372,000



May 2018
•Ensure that our school division is organized in such a way that we 

maximize our talent, time and resources in an effective, efficient, and 
productive manner that results in the maximum benefits for our students.

May 2018

1. Redirect existing revenue

2. Review proposed staff needs

3. Reorganize existing depts.

City Manager Proposed

Level Funding: $42,028,498
For 4 Buses: $included 
TOTAL $42,028,498

Projected Shortfall
$372,000 + $713,000 = $1,085,000



Our Focus
•Ensure that our school division is organized in such a way that we 

maximize our talent, time and resources in an effective, efficient, and 
productive manner that results in the maximum benefits for our students.

1. Redirect existing revenue

2. Review proposed staff needs

3. Reorganize existing depts.

Photo Credit: https://www.naschools.net/domain/7640Photo Credit: http://formatsplanet.com/resignation-letter/

Photo Credit: 
https://medicareworld.com/news/2017/0
6/28/the-first-step-to-retirement-
understanding-medicare/

Photo Credit: https://www.lucidchart.com/pages/organizational-charts



Our Focus
•Ensure that our school division is organized in such a way that we 

maximize our talent, time and resources in an effective, efficient, and 
productive manner that results in the maximum benefits for our students.

$$$



Reorganization
•Ensure that our 

school division is 
organized in such 
a way that we 
maximize our 
talent, time and 
resources in an 
effective, 
efficient, and 
productive
manner that 
results in the 
maximum benefits 
for our students.



Reorganization

Photo Credit: 
https://www.valleystreamschooldistrict24.org/curr
iculum---instruction.html



Reorganization

Photo Credit: http://www.calstatela.edu/academic/ccoe/programs/phd_sped



Reorganization

Photo Credit: https://www.petalumacityschools.org/domain/50

Photo Credit: https://www.sdcity.edu/StudentSupportResources



Reorganization

Photo Credit: http://thebrieflab.com/services/one-on-one-coaching/



Our Focus
•Ensure that our school division is organized in such a way that we 

maximize our talent, time and resources in an effective, efficient, and 
productive manner that results in the maximum benefits for our students.

$$$



Our Focus

$$$

•Ensure that our school division is organized in such a way that we 
maximize our talent, time and resources in an effective, efficient, and 
productive manner that results in the maximum benefits for our students.

Effective July 1, 2018
• A one time $500 bonus for full-time 

LCS employees on the payroll

• A one time $250 bonus for part-time 
LCS employees on the payroll. 

Contingent On: Receipt of Proposed City Funding & NO REDUCTION in State & Federal Funding 



Outcomes

• Reorganization & Reduction

• Enhance School-Based Teams (Vision & Accountability)

• Ensure Equity in Instructional Programs

• Reduce Expenses

• Reinvest in Staff

Photo Credit: http://thirdsectortoday.com/2015/01/26/ultimate-cheat-sheet-nonprofit-outcomes/

Contingent On: Receipt of Proposed City Funding & NO REDUCTION in State & Federal Funding 



Next Steps

• Continue to Communicate the Vision

• Form Transition Teams & Plan

• Train Staff

• Implement, Monitor & Reflect

Photo Credit: https://annettekblog.wordpress.com/2014/01/29/next-steps-january-29-2014/

Contingent On: Receipt of Proposed City Funding & NO REDUCTION in State & Federal Funding 


